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Alto Construction Ltd (ACL) is pleased to state that using the scheduling solutions provided by
Clevor Technologies Inc. (CTI) has not only provided a significant amount of cost savings, but
also allowed us tighter control over our projects.

Alto first contracted CTI for its schedule optimization at the start of the PCS Rocanville
Expansion and Compactor Upgrade in May 2004. With information submitted from ACL, CTI
developed a working schedule. For this project, CTI optimized the schedule with the objective
of minimizing the total cost while observing all the engineering and other constraints. With CTlI's
help, ACL was able to keep better track of the project’s progress and identify problem areas.
One issue that became clearly important was the need to identify and track milestones for sub-
contractors and vendors whose work had an effect on our schedule. At the conclusion of the
phase | expansion, we were able to obtain a respectable savings in the cost of the work.

ACL was awarded another contract for the PCS Rocanville Expansion and Compactor Upgrade,
which started in September, 2004. The scope of this contract was much larger and complex
with demolition combined with new installation of structural steel and mechanical equipment.
From the first stage of tendering, it was determined the amount of work required to complete
certain milestones that it would be an extremely tight schedule. With the help of CTI’s schedule
optimization technology and scheduling experience, we were able to devise a schedule that
would meet the deadline using a project team approach. As the project progressed CTl's
solution was able to assess the impacts of unforeseen events and adjust the schedule to
minimize them to meet the early project completion deadline.

With the positive experience of Rocanville's Expansion and Compactor Upgrade involving over

200,000 man hours and CTI's ability to provide cost reductions and project control. ACL is
planning to use CTl’s scheduling services for future projects.
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