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Supreme Steel Ltd. is the largest Steel Fabricator and Erector in Western Canada and
operates out of seven facilities in Alberta, Saskatchewan, British Columbia and Oregon.
Supreme Steel is a “‘make to order’ steel fabricator serving both industrial and
commercial markets. We have been using Clevor Schedule Optimizer since June, 2005
for scheduling the work undertaken by our plant at Saskatoon. This includes the work
undertaken by our drafting office, purchasing, manufacturing plant, blasting and painting
shops, shipping, field erection work and any work that we sub-contract to others.

I am happy to state that Clevor Schedule Optimizer enables us to produce detailed
optimized schedules for all the contracts we undertake. This enables us to provide
realistic completion dates to our customers taking into account all the tasks from drafting
to field installation. With early schedule identification we are able to very effectively
supplement our capacity by sub-contracting portions of the work to other sub-contractors
when our own capacity is in any area creates a bottleneck.

Clevor’s rapid re-scheduling and re-optimization capability enables us to update these
schedules weekly to take into account any changes that may have occurred during this
period. It enables us to provide excellent *due date performance’ to our customers, which
allows us to differentiate ourselves us from our competitors in the minds of our
customers.

Clevor Schedule Optimizer also enables us to manage our costs better so that we are able
to use our resources more productively making us very cost competitive in the market
place. Given the shortage of skilled manpower in Western Canada these days, it reduces
the pressure on us. And, finally it gives us much better future visibility and control over
our projects and commitments, enabling better coordination within our shop as well as
with our suppliers and sub-contractors creating a more congenial working relationship.

Based on our positive experience, we are hoping to extend the use of Clevor Schedule
Optimizer to our other facilities in Alberta, BC and Oregon.

Sincerely,

Ross Frasar
General Manager



